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THE NAVA SKI CLUB

CONSTITUTION
ARTICLE   I

NAME

This Club shall be known as the “NaVa” Ski Club, Incorporated of Waterbury, Connecticut.  The name “NaVa” was derived form the first two letters of  Na ugatuck Va lley.

ARTICLE   II

OBJECT

This Club is a non-profit organization.  As such, it shall have as its objects:

1. Encouragement, advancement and improvement of the sport of skiing and related outdoor activities 


 and the development of skill in skiing within the membership.


2.
Preservation of skiing in conformity with the highest ideals of the sport.


3.
Social activities year round to promote annual membership and comradely within its membership.

ARTICLE   III

CLUB MEMBERSHIP
Membership in the Club shall be open to individuals whose ideals are in harmony with those of the Club, which in winter lay emphasis primarily on promotion of skiing.  Each person accepting membership, pledges himself/herself thereby to observe and be governed by the Constitution and By-Laws of the Club and by the rules approved by the Club officially, whether by direct action of the Annual Meeting, the Board of Directors or other authorized body and to cooperate in accomplishment of its aims.

The Board of Directors shall have the right to reject or expel a potential or current membership with just cause.  Application for Club membership shall be made in writing to the Membership Chairperson and shall be limited each year to a number determined by the current Board of Directors.

ARTICLE   IV

LIABILITY
The Club shall NOT be liable for any injuries to any persons or property or properties.

Revised: November 6, 2003
ARTICLE   V

DISSOLUTION
This Club may dissolve only at an Annual Meeting.  Such dissolution shall require a 3/4 affirmative vote of all the membership present.  Notice of such intended dissolution shall be read at the meeting preceding the Annual Meeting.

In the event of dissolution, the assets of the Club will be donated to charitable organizations.
ARTICLE   VI

SEAL

The Club shall have a seal of such design as the Board of Directors shall adopt, which shall be used on such paper and legal documents pertaining to the business of the Club as may require a seal.  The seal shall also be used on copies of such documents kept by the Club as may require certification.   The seal shall be kept at the home of the Secretary and he/she shall be the custodian of the seal.
ARTICLE   VII

AMENDMENTS
Proposed Amendments to the By-Laws shall be made at the Annual Meeting -- Providing:


1) 
The proposed amendment (s) is presented in writing to the general membership at least two (2) business meetings before being acted upon. 


2)
The acted upon amendments to be presented at the Annual Meeting shall be presented in writing at the meeting immediately preceding the Annual Meeting.

An amendment becomes a part of the By-Laws upon ratification by 51% of the paid membership present and voting.








__________________________________








Mark Cohen, President







__________________________________








Michael Corti, Treasurer
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BY- LAWS
ARTICLE I

OFFICERS

Officers of the Club shall be a President, Vice President, Secretary, Treasurer, and a Business Manager.

Newly elected Officers and Committee Chairpersons shall assume all duties on the 5th day after the Annual Meeting.  

Committee vacancies due to resignations may be appointed by the President subject to the approval of the membership.

ARTICLE   II

PRESIDENT

The President shall superintend the business of the Club generally; preside (or in his/her absence, the Vice President) at all meetings and at all meeting of the Board of Directors.  He/she shall sign all minutes of meetings after approval and be the custodian of all deeds or documents of value, cups, medals, trophies, equipment and other property belonging to the Club, all of which he/she shall hand over to his/her successor in office, with a list of inventory.

The President shall inform membership of said inventory semi-annually.  The President shall be Chairperson of the Board of Directors.

VICE PRESIDENT

The First Vice President shall in absence of the President discharge all the President’s duties.  In the absence of the President, First Vice President and the Second Vice President the Board of Directors shall elect a Chairperson Protem.

If it becomes necessary for the President to resign or if he/she is absent for four (4) consecutive meetings, and it is decided by the rest of the Board Members, at such time the First Vice President shall automatically become President at the fourth meeting for the remainder of the term.

Vice Presidents duties:
Liaison to individuals or groups running trips.  Coordinate all paper work and verify proposed and actual expenses to the club.

SECRETARY

The Secretary shall keep accurate and complete records of the proceedings of all Club meetings.  He/she shall keep the books prescribed by law and attend to such other duties, as may be incidental to his/her office.

TREASURER

The Treasurer shall be responsible for all funds of the Club.  He/she shall receive all income due to the Club, and shall make single expenditures only up to five hundred dollars ($500.00) with budget authorization of the Board of Directors. Beyond - five hundred dollars ($500.00), by special authorization of majority of Board Members present.  He/she shall secure and file complete and proper vouchers for all expenditures and shall keep full and accurate accounts, making reports to the Annual Meeting in such form as to show the financial condition of the Club and the result of its yearly operations.   He/she shall make such reports to the Board of Directors as they, from time to time shall preside.  He/she shall have available a Treasurers report for each scheduled meeting of the Club.  

The Treasurer shall be bonded in such amount as the Board of directors may determine.

BUSINESS MANAGER

The Business Manager shall be responsible for all reports with regard to the State of Connecticut and Internal Revenue Service (IRS) as well as any other returns required by the State or IRS to maintain the Club’s Incorporation and Tax Exempt Status.

He will also be responsible for selecting a committee consisting of non-Board members to perform the Annual Audit and report the results to the incoming President at the Annual Meeting.  This position will have a term of four (4) years and be filled by appointment of the nominating committee and confirmed by the membership.

It is recommended that this position be filled by a Past Treasurer, President or Board Member, but not mandated.  The next nomination to this position will be at the Annual Meeting in 2002 and every four (4) years thereafter.

ARTICLE   III

BOARD OF DIRECTORS

The Board of Directors shall be constituted as follows:

President, Vice President, Secretary, Treasurer, Business Manager, Past President, Membership, Inside Activities, Outside Activities, Special Activities, Racing, Nordic, Publicity, Connecticut Ski Council Representative, Ambassador, Website, Media, Tickets and Member-at-Large.  (Note, Lodge if reinstated at a later date)

The Board of Directors will adopt an annual budget to be presented to the membership for approval not later than the first meeting in January and authorize single expenditures not to exceed five hundred dollars ($500.00), and act for the Club on any matter not specifically designated to any officer or committee.

The Board of Directors shall be authorized to act on behalf of the Membership.  The President shall have the deciding vote in case of a tie vote.

The Board of directors shall meet at least once a year and as often as they see fit.  A majority of the Board of Directors shall constitute a quorum.

Members of the Board of Directors receive free membership in NAVA during their term of office.

All Committee Chairpersons must submit a report in writing to the President and new Committee Chairperson at the annual Meeting.

Any member that has more than  (1) position shall have only a single vote on the Board of directors in that given year.

Revised: November 6, 2003 

Revised: March 18, 2010

ARTICLE IV

RACING COMMITTEE

It shall be the duty of this Committee to be responsible for Club Junior and Senior Race teams.  It shall be the duty of this Committee to be responsible for Club races.  The Chairperson shall be in charge of the Race Committee budget as designated by the NAVA Board of Directors.

The Racing Committee Chairperson and Committee shall determine the eligibility of all racers as well as their classes of competition.
ARTICLE   V 

MEMBERSHIP COMMITTEE
This Committee shall have full power to receive and act upon applications for membership in the Club.  The Committee shall keep accurate records of all members, issue membership cards and remit to the Treasurer all funds received therefore, under terms of the Constitution and By-Laws and specific acts of the Board of Directors relating thereto.

The Membership Committee Chairperson shall make a full written report to the Annual Meeting and to the Board of Directors as the body may require.  A progress report should be given at each scheduled meeting or until the Clubs quota is reached.   (Article III, Club Membership)

Member-at-Large  (non voting position)
The Member-at-large position was created for the sole purpose of anonymous communication (pro or con) pertaining to the club as a whole, to a person or persons in the club or actions by any individuals, etc..  This position will report to the club as the spokesperson for the person/s reporting the subject in question.

NORDIC COMMITTEE

It shall be the duty of this Committee to be responsible for Club activities related to Cross Country skiing.

PUBLICITY COMMITTEE

The function of this Committee will be to write and distribute the NaVa newsletter.  If the Club is seeking membership via the media, it is also this Committees responsibility.

INSIDE ACTIVITIES COMMITTEE

The Inside Activities Committee will arrange all indoor social functions of the Club and shall act as receptionist at all meetings

.
OUTSIDE ACTIVITIES COMMITTEE

The Outside Activities Committee shall be responsible for the arrangement and reservations of all outside activities for the Club.  It will endeavor to see that beginners are familiarized with the practical and fundamental principles of skiing.  The chairperson of this committee shall have under his/her cognizance the operations and requirements of the chairperson of the Junior program, and the Adult-Instruction program. 
Revised: November 6, 2003
SPECIAL ACTIVITIES COMMITTEE

It shall be the duty of this Committee to be responsible for the organization and management of special activities.  The object of these special activities will be to raise funds and promote skiing, to provide speakers, films and program material for the scheduled meeting and to advise members with regard to ski equipment and related publications.  This Committee will also handle those articles, which are purchased and deferred for resale by the Club as a convenience to its members.  The committee will keep accurate records and remit to the Treasurer all funds received for the sale of these items.  An inventory of all items on hand will be prepared and turned over to the Treasurer at the Annual Meeting.

Website Webmaster

The Webmaster duties will be to keep website up-to-date and current at all times. Sending pertinent messages using the club’s iContact messenger services. An Assistant Webmaster can be included as necessary. 

Media Advisor
The Media Advisor’s duties will be to coordinate club pictures of social functions (trips, races, parties, etc.) for viewing when speakers and other activities have a vacancy at a meeting. He/she shall keep all media equipment up-to-date and in good working order.

Ticket Advisors

The Ticket Advisors duties shall be a co-advisorship consisting of two (2) persons. They will consist of VIP Tickets (vouchers) and Bulk Tickets (vouchers). Their duties will be to coordinate all ticket (vouchers) purchases with the Connecticut (CSC). They will be responsible for collecting monies from the sale of these tickets (vouchers) and to report to the Treasurer with a financial statement of said activities.
LODGE COMMITTEE    

(Temporarily Discontinued)

It shall be the function of this Committee to govern appropriations of funds to insure that they are used only for capital expenditures, to have fund raising activities, to coordinate all activities if leasing or renting of lodges to be used by Club members.  In leasing and renting lodges it will be appropriate to use general funds as long as adequate safeguards are taken to insure that funds will be paid back to the general fund by the end of the rent or lease.
The lodge will be open to non-members, only when accompanied by a member in good standing, at a slightly higher fee.  Club members have priority.  Club members are responsible for guest(s). 
ARTICLE   V

NOMINATING COMMITTEE
The Nominating Committee shall consist of the Past President and four (4) members of the Club nominated from the floor by the

 last business meeting in February.  The Past President shall be the Chairperson of the Committee.  The Nominating Committee will canvas the membership for any members interested in an Officer ship or Chairperson for one of the Committees.
The Chairperson of the Nominating Committee will submit nominations to the membership at the scheduled meeting immediately preceding the Annual Meeting.  The Nominating Committee may submit more than one name for any duly specified post.  The chairperson for the board of Directors shall at that time call for any additional nominations for the various post from the floor.

Member-at-Large will be a nomination from the floor before the general voting.  The Member-at Large has no voting rights.

All nominations shall be with the consent of the nominee.

All nominations will be voted on at the Annual Meeting.

NAVA Queen - Now Ambassador

( CSC change position in 2005)

(non voting position)

 The NAVA Ambassador is to be in attendance at all major functions of the Club, participate in the Connecticut Ski Council Annual Snow Ball and act as Club Ambassador at all social ski functions she attends as our representative.  She/he is also to participate in the grooming of the next candidate for ambassador.

NOTE      It is appropriate that all Advisor/Chairman have a Co‑Advisor/Co‑Chairman to help with    the task at hand and to help groom someone else for the vacancy that will take place at the end of the season.  This does not mean the vacancy has to be filled by your assistant/s.  
Revised: November 6, 2003

Revised: March 18, 2010

                                           ARTICLE   VI

DUES OF MEMBERS
FAMILY MEMBERSHIP

(No limit on children*)




Include man and wife and all unemployed 




*Children that are 17 years and under or 




18 and attending high school.

$ 50.00  1 yr 

HUSBAND AND WIFE




Include man and wife only


$ 40.00  1 yr

SINGLE ADULT


(18 Years)




Includes all employed and employable persons




18 years and older, out of high school.










           $ 35.00  1 yr

GOLDEN AGE (Over 60) & College Students 

 


Includes people over 60 years of age and older




College Students have to show college ID’s








         $ 25.00   1 yr 

GOLDEN AGE & MEMBER FOR 20 YEARS




For people 60 years and older with 20 years 




As a Club Member

     







Free


Dues are payable September 1st of every year.  In the event a member is admitted to the Club after May 1st, annual dues paid at that time shall be applied to the following year.  Failure to pay dues by December 31st shall deprive any member so in arrears of the benefits of the Club.    

The following amendment was approved by a vote of the membership at a regular meeting March 11, 1999
In order to support the NaVa lodge, it was deemed necessary to add an assessment to the dues structure.  All members, including Board Members shall be required to prepay two (2) nights lodging, based on adult/midweek rates of the current year.  Lodging payment will be due and payable on the Annual Membership billing date.  This assessment can be changed or rescinded by a vote of the membership.         (It is not in force at this time)
Revised: November 6, 2003

Revised: March 11, 1999

Revised: October 16, 2008

Revised: March 18, 2010
CONSTITUTION

ARTICLE   VII

AMENDMENTS
Amendments to the By-Laws shall be made:

1) At the Annual Meeting by 51% of the members present and voting.  Any proposed amendment shall be presented in writing at the meeting immediately preceding the Annual Meeting.

2) At a normally scheduled business meeting by 51% of the members present and voting.  Any proposed amendment shall be presented in writing to the membership two (2) business meetings prior to the normally scheduled business meeting at which a vote will be taken.  The amendment shall be discussed at each of the two (2) business meetings, which precede the voting meeting.

ARTICLE   VIII

ANNUAL MEETING
The Annual Meeting shall be the first meeting in April or May, with two (2) meetings after the |Annual Meeting (if necessary) so the new officers can organize committees and initiate functions for the coming year.  Meetings to be decided by the incoming Board of Directors.

ARTICLE   IX

QUORUM

A Quorum at any meeting of the Club shall consist of 10% of the voting membership at the time of the meeting.

__________________________________                ___________________________________

Mark Cohen, President



Michael Corti, Treasurer
Revised: May 4, 2005
NAVA Constitution & By-Law Changes

CONSTITUTION

ADD TO ARTICLE I:  BUSINESS MANAGER
Offices of the Club shall consist of a President, Vice President, Secretary, Treasurer and Business Manager.
ADD TO ARTICLE II:  BUSINESS MANAGER

The Business Manager shall be responsible for all reports with regard to the State of Connecticut and Internal Revenue Service (IRS) as well as any other returns required by the State or IRS to maintain the Club’s Incorporation and Tax Exempt Status.

He will also be responsible for selecting a committee consisting of non-Board members to perform the Annual Audit and report the results to the incoming President at the Annual Meeting.  This position will have a term of four (4) years and be filled by appointment of the nominating committee and confirmed by the membership.

It is recommended that this position be filled by a Past Treasurer, President or Board Member, but not mandated.  The next nomination to this position will be at the Annual Meeting in 1993 and every four (4) years thereafter.

CHANGES TO THE BY-LAWS VOTED AND ACCEPTED 4/4/91











Bob DeVoe - - April 4, 1991

Note: the revision slated August 22, 1996, was for the purpose of updating the President, Treasurer, Dates and Membership Fees.



           

Bob DeVoe — August 22, 1996
Revised: November 6, 2003

NAVA Constitution & By-Law Changes

September 4, 1997

CONSTITUTION
ADD TO SENTENCE

Constitution:
Article I - 
Object



Change:

“gentlemanly”
To
“the”

New:

“2. Preservation of skiing in conformity with the highest ideals of THE sport.”



Add:

SOCIAL ACTIVITIES YEAR ROUND TO PROMOTE ANNUAL MEMBERSHIP AND COMRADERY WITHIN ITS MEMBERSHIP.
ADD TO SENTENCE


Constitution: 
Article III - 
Club Membership


Present: 
“Applications for Club membership shall be made in writing to the Membership committee.”



Add:

“Applications for Club membership shall be made in writing to the Membership CHAIRPERSON AND SHALL BE LIMITED EACH YEAR TO A NUMBER DETERMINED BY THE CURRENT BOARD OF DIRECTORS.”

CHANGE FORMAT of PARAGRAPH


Constitution:
Article VII - 
Amendments


Present:

“Amendments to the By-Laws shall be made at the Annual Meeting or at a regular business



 meeting providing the proposed amendment (s) be presented in writing to the general membership at least two (2) business meetings before being acted upon.  Any proposed amendment to be acted upon at the Annual Meeting shall be presented in writing at the meeting immediately preceding the Annual Meeting.”



Change to:
Proposed Amendments to the By-Laws shall be made at the Annual Meeting -- Providing:


1) 
The proposed amendment (s) is presented in writing to the general membership at least two (2) business meetings before being acted upon. 



2)
The acted upon amendments to be presented at the Annual Meeting shall be presented in writing at the meeting immediately preceding the Annual Meeting.

ADD WORD

Constitution:
Article VII - 
Amendments


2nd paragraph



Present:

“An amendment becomes a part of the By-Laws upon ratification by a 2/3 vote of the membership present and voting.”



Add:


“An amendment becomes a part of the By-Laws upon ratification by 51% of the PAID  membership present and voting.”

Revised: November 6, 2003

BY-LAWS

CHANGE WORD (S)

By-Laws:
Article III - 
Club Membership


Change:

“Chairman”
To
“Chairperson”


New:
“Application for Club membership shall be made in writing to the 



               Membership CHAIRPERSON and shall be limited each year to a number determined by the current



               Board of Directors.


By-Laws:
Article II - 
President



2nd paragraph



Change:

 “at every fourth meeting.”  To 
“Semi-annually.”






“Chairman”
 To
“Chairperson”



New:

“The President shall inform membership of said inventory SEMI-ANNUALLY.  The President shall be CHAIRPERSON of the Board of Directors.


By-Laws:
Article II - 
Vice President



Change
 
“Chairman protem”
To
“Chairperson Protem”



New:


“The Vice President shall in absence of the President discharge all the President’s duties.  In the absence of the President and the Vice President, the Board of Directors shall elect a CHAIRPERSON PROTEM.



Add to Sentence
 “ and it is decided by the rest of the Board Members,”



Present:            If it becomes necessary for the President to resign or if he/she is absent for four (4) consecutive meetings, at such time the Vice President shall automatically become President at the fourth meeting for the remainder of the term.



Now:
             If it becomes necessary for the President to resign or if he/she is absent for four (4) consecutive meetings, AND IT IS DECIDED BY THE REST OF THE BOARD MEMBERS, at such time the Vice President shall automatically become President at the fourth meeting for the remainder of the term.

ADD LINE


By-Laws:
Article II - 
Treasurer



Change wording:

“Club members”
To
“Board Members

Present              Beyond - two hundred dollars ($200.00), by special authorization of  majority

              of Club members present.



Now:
              Beyond - two hundred dollars ($200.00), by special authorization of  majority of BOARD MEMBERS present.



Add Line to end of 1st paragraph:
“HE/SHE SHALL HAVE AVAILABLE A REASURERS REPORT FOR EACH SCHEDULED MEETING OF    THE CLUB.”
CHANGE, DELETE, ADD


By-Laws:
Article III -
 Board of Directors


Change:

“Activities” To “Inside Activities and Outside Activities”

New:

“President, Vice President, Secretary, Treasurer, Business Manager, Past                                             President, Membership, INSIDE ACTIVITIES, OUTSIDE ACTIVITIES, Special Activities, Racing, Nordic, Publicity, Connecticut Ski Council Representative, Queen and Member-at-Large.  

(NOTE, LODGE IF REINSTATED AT A LATER DATE)


Delete:

“Entertainment” and “Lodge”  



Add:

“(Note, Lodge if reinstated at a later date.)”

DELETION


By-Laws:
Article IV - 
Standing Committee


Present


“The Standing Committee for duly specific posts shall be elected by the membership at the Annual Meeting.”



Delete Post:

“STANDING COMMITTEE”
CHANGE WORDS


By-Laws:
 Article IV - 
Racing Committee



Change:

!st and 2nd paragraph:





“Chairman”
To
“Chairperson”

New:


“It shall be the duty of this Committee to be responsible for Club Junior and                                           Senior Race teams.  It shall be the duty of this Committee to be responsible for Club                                      races.  The CHAIRPERSON shall be in charge of the Race Committee budget as                                              designated by the NaVa Board of Directors.

The Racing Committee CHAIRPERSON and Committee shall determining the eligibility of all racers as well as their classes of competition.

ADD SENTENCE

By-Laws:
Article IV - 
Membership Committee



Add to end of 2nd paragraph




“A progress report should be given at each scheduled meeting or until the Clubs quoted is reached.   (Article III, Club Membership)



New:

“The Membership Committee Chairperson shall make a full written report to the Annual Meeting and to the Board of Directors as the body may require.  A PROGRESS REPORT SHOULD BE GIVEN AT EACH SCHEDULED MEETING OR UNTIL THE CLUBS QUOTED IS REACHED.   (ARTICLE III, CLUB MEMBERSHIP).”
DELETION

By-Laws
Article IV - 
Entertainment Committee


Delete:
“ENTERTAINMENT COMMITTEE” -(Note, now part of Inside Activities)

CHANGE WORDING:

By-Laws
Article IV -
Publicity Committee
Present:           “The function of this Committee will be to arrange and distribute newspaper, radio, television and 

poster materials to put the Club activities before the public.”



Now:
             “The function of this Committee will be to WRITE AND DISTRIBUTE THE NAVA NEWSLETTER.  IF THE CLUB IS SEEKING MEMBERSHIP VIA THE MEDIA,  IT IS ALSO THIS COMMITTEES RESPONSIBILITY
ADD

By-Laws:
Article IV - 
Inside Activities


Add:

“INSIDE ACTIVITIES COMMITTEE”
THE INSIDE ACTIVITIES COMMITTEE WILL ARRANGE ALL INDOOR SOCIAL FUNCTIONS OF THE CLUB AND SHALL ACT AS RECEPTIONIST AT ALL MEETINGS.
ADD

By-Laws:
Article IV -
Outside Activities



Add:

“OUTSIDE ACTIVITIES COMMITTEE”


                    THE OUTSIDE ACTIVITIES COMMITTEE SHALL BE RESPONSIBLE FOR THE ARRANGEMENT AND RESERVATIONS OF ALL OUTSIDE ACTIVITIES FOR THE CLUB.  IT WILL ENDEAVOR TO SEE THAT BEGINNERS ARE FAMILIARIZED WITH THE PRACTICAL AND FUNDAMENTAL PRINCIPLES OF SKIING.  THE CHAIRPERSON OF THIS COMMITTEE SHALL HAVE UNDER HIS COGNIZANCE THE OPERATIONS AND REQUIREMENTS OF  THE CHAIRPERSON OF  THE JUNIOR PROGRAM, AND THE  ADULT-INSTRUCTION PROGRAM.  

ADD WORDS AND SENTENCE


By-Laws:
Article IV -
Lodge Committee



Add: - under Lodge Committee
“(Temporarily Discontinued)”



Add at end of 2nd paragraph
“ Club members are responsible for guest(s).”



New:

“LODGE COMMITTEE”    (Temporarily Discontinued)”

“The lodge will be open to non-members,  only when accompanied by a member in good standing, at a slightly higher fee.  Club members have priority.  CLUB MEMBERS ARE RESPONSIBLE FOR GUEST(S).
ADD SENTENCE


By-Laws:
Article V -
Nominating Committee


Add 

“All nominations will be voted on at the Annual Meeting.”

           New:             “The Chairperson of the Nominating Committee will submit nominations to the membership at the scheduled meeting immediately preceding the Annual Meeting.  The Nominating Committee may submit more than one name for any duly specified post. The chairperson for the board of Directors

                                          shall at that time call for any additional  nominations for the various post from the floor.

All nominations shall be with the consent of the nominee.

ALL NOMINATIONS WILL BE VOTED ON AT THE ANNUAL MEETING.
DELETE AND CHANGE

By-Laws:
Article VI - 
Dues of Members



Delete:

“Single Head of Household”





“Full-Time College Students”



Change:

Family Membership 

$35
To
$40





 Husband and Wife

$32
To
$37





 Single Adult


$26
To
$31




 
Golden Age


$16
To
$21



Change

1st line
“October”

To
“September”





2nd line
“December 1st”
To
“December 31st”





3rd line
 $5.00


To
$ 15.00





3rd line
“December 1st”
To
“December 31st”

ADD WORDS


By-Laws:
Article VIII:
Annual Meeting



Add after April:
“or May,”


New:

“The Annual Meeting shall be the first meeting in April or May,  with two (2)                                      meetings after the Annual Meeting ( if necessary) so the new officers can organize                                              committees and initiate functions for the coming year.  Meetings to be decided by the                                           incoming Board of Directors.”

CHANGE


By-Laws:
Article IX -
Quorum


Change:

“20%”

To
“10%”


New:


“A Quorum at any meeting of the Club shall consist of 10% of the voting membership at the time of the meeting.

Note: The revision slated October 29, 1998, was for the purpose of updating the Treasurer only.

.










Bob DeVoe - October 29, 1998
    Membership Dues changes voted and accepted on March 11, 1999

CHANGE

By-Laws:
Article VI - 
Dues of Members



Change:
 
Family Membership 

$ 50.00 1 yr
and
$ 90.00 2 yrs





 Husband and Wife

$ 40.00 1 yr
and
$ 72.00 2 yrs





 Single Adult


$ 35.00 1 yr
and
$ 63.00 2 yrs




 
Golden Age


$ 25.00 1 yr 

and
$ 45.00 2 yrs

Note: The revision slated March 11, 1999, was for the purpose of updating the   Membership Fees.










Bob DeVoe — March 11, 1999

Note: The Amendments were voted and accepted on November 8, 2001

Bob DeVoe - - November 8, 2001
                                 NAVA Ski Club

Amendment to the By-Laws

New Office & Changes
By-Law as written:

By-Laws, Article I
-
 Vice President

The Vice President shall in absence of the President discharge all the President’s duties.  In the absence of the President and the Vice President, the Board of Directors shall elect a Chairperson Pro tem.

If it becomes necessary for the President to resign or if he/she is absent for four (4) consecutive the rest of the Board Members decides meeting and it, at such time the Vice President shall automatically become President at the fourth meeting for the remainder of the term.
  CHANGE 



Rename existing “Vice President” to “First Vice President”

The First Vice President shall in absence of the President discharge all the President’s duties.  In the absence of the President, First Vice President and the Second Vice President, the Board of Directors shall elect a Chairperson Pro tem.

If it becomes necessary for the President to resign or if he/she is absent for four (4) consecutive meeting and it is decided by the rest of the Board Members, at such time the First Vice President shall automatically become President at the fourth meeting for the remainder of the term. 


First Vice President Duties:

Liaison to groups or individuals running trips.  Coordinate all paper work and verify proposed and actual expenses to the club.
NEW    


Create a new officer position: “Second Vice President”


The Second Vice President shall in absence of the President and First Vice President discharge all the President’s duties.  In the absence of the President, First Vice President and the Second Vice President, the Board of Directors shall elect a Chairperson Pro tem.

If it becomes necessary for the President to resign or if he/she is absent for four (4) consecutive the rest of the Board Members decides meeting and it, at such time the First Vice President shall automatically become President at the fourth meeting for the remainder of the term.  If the First Vice President is absent for four (4) consecutive meeting and it is decided by the rest of the Board Members, at such time the second Vice President shall automatically become President at the fourth meeting for the remainder of the term.

Second Vice President Duties:

Coordinate Sunshine Fund, send applicable gifts and report to the club monthly on it’s activity.







Submitted by Bob Doiron, President,  August 30, 2001
Note: These Revised and Accepted Amendments were added to the By Laws by:  

                                                                  
 Bob DeVoe, Revised: January 15, 2002


Note: Member-at-Large, left out in previous By-Laws, amended in this copy.








 
Bob DeVoe, Revised: February 25, 2003

NAVA Constitution & By-Law Changes

October 2, 2003

Constitution change    - 
2nd page  &  9th page


Present:

President  - Robert Doiron



Now:

President - Robert French
Change


By-Laws, Article II
-
Second Vice President’s duties:



Present:

Coordinate Sunshine Fund, send applicable gifts and report to the club monthly on it’s activity.



Change word from:          Fund   to   “Activities”



Now:

Coordinate Sunshine Activities, send applicable gifts and report to the club monthly on it’s activity.







Submitted by Bob DeVoe,   October 2, 2003

Voted and passed at a NAVA business meeting on November 6, 2003

  






Submitted by Bob DeVoe,  November 7, 2003








Officer Revision: May 4, 2005,  Bob DeVoe

Proposed Amendment to NAVA Ski Club By-Laws



October 2, 2008 - Revision 10/16/08 in RED UNDERLINED $ 25.00
Article VI - Dues of Members

Now Reading:

FAMILY MEMBERSHIP

(No limit on children*)



Include man and wife and all unemployed 



*Children that are 17 years and under or 18 and attending high school.









$ 50.00 - 1 yr   -   $ 90 .00   2 yrs

HUSBAND AND WIFE



Include man and wife only

$ 40.00  - 1 yr  -   $ 72.00    2 yrs

SINGLE ADULT


(18 Years)



Includes all employed and employable persons



18 years and older, out of high school.










$ 35.00 - 1 yr  -   $ 63.00    2 yrs

GOLDEN AGE


(Over 60)



Includes people over 60 years of age and older








             $ 25.00  - 1 yr  -  $ 45.00    2 yrs

GOLDEN AGE & MEMBER FOR 20 YEARS



For people 60 years and older with 20 years 



As a Club Member

     







Free


Free
Change Dues Amounts to read:  Revision 10/16/08 in Red



Family Memberships - $ 60.00

                   Husband & Wife - $ 50.00




Single Adult - $ 45.00



Golden Age - $ 25.00 also adding "Golden Age & College Student"

The 2-year will be discontinued after this season. 


Changes effective September 2009

Reason for changes:  Prices for everything has been increasing with no dues increase since 1991.  We subsidize Day Bus Trips and the cost is out of sight now. As for dropping the two-year membership, this was necessary because of the CSC White Sticker that has to be applied every year on a new card, plus the added bookkeeping.   Adding College Student to the Golden Age category is to attract younger members at a reduce student price.  A valid College Student Identification Card will be mandatory for membership. 

Respectively Submitted:   Bob DeVoe, October 2, 2008 - Revised October 16, 2008

Passed unanimously at Business Meeting October 16, 2008

Proposed Amendments to NAVA Ski Club By-Laws

 Article II – 2nd Vice President 


Add to read:



 “(It is not in force at this time)”

Article III – Board of Directors

                                             Delete:   Queen

         Insert to read:               Add:  “Ambassador”





 
Add:  “Website”






Add:  “Media” 






Add:  “Tickets” 


Now reading:  Only one (1) person may serve one (1) position in a given year and  

                                have only a single vote on the Board of Directors in that given year.


Change to read:  Any member that has more than one (1) position shall have a 

single vote on the Board of Directors that given year.

Article V – Committee’s 


Insert after “Special Activities Committee”



Add:  “Website Webmaster”


Include Duties:
Webmaster duties will be to keep website up-to-date and 


current at all times.  Sending pertinent messages using the club’s iContact 

messenger services.  An Assistant Webmaster can be included as 


necessary.


Insert after “Website Webmaster”




Add:  “Media Advisor”


Include Duties:     Media Advisor’s duties will be to coordinate club social 
functions (trips, races, parties, pictures, etc.) for viewing when speaker and 
other activities have a vacancy at a meeting.  He/she shall keep all media 
equipment 
up-to-date and in good working order.  


Insert after “Media Advisor”



Add: “Ticket Advisors”


Include Duties:     Ticket Advisors duties shall be a co-advisorship consisting of 


two (2) persons.  They will consist of VIP Tickets and Bulk Tickets.  Their duties 
will be to coordinate all ticket purchases with the Connecticut Ski Council (CSC).  
They will be responsible for collecting monies from the sale of these tickets


 (vouchers) and to report to the Treasurer with a financial  statement of said 
activity.
    

Article VI – Dues


Insert:  
“College“ After Golden Age (same price of $ 25.00)


Delete:
“Renewals after December 1/”  (No one ever sends this in)

Article VIII – Annual Meeting


Now:   The Annual Meeting shall be the first meeting in April or May, with two (2) meetings after the |Annual Meeting ( if necessary) so the new officers can organize committees and initiate functions for the coming year.  Meetings to be decided by the incoming Board of Directors.


Change to:
  The Annual Meeting shall be the second meeting in March, with two (2) meetings after the Annual Meeting (if necessary) so the new officers can organize committees and initiate functions for the coming season.  Meeting to be decided by the incoming Board of Directors.

 Respectfully submitted by Bob DeVoe this March 8, 2010 to the NAVA membership present. This draft is for consideration and suggestions so a corrected copy is available for voting at the Annual Meeting.  A copy of this and the corrected final copy will be sent via email to all members prior to the Annual Meeting.

Reviewed February 4, 2010 – Rewritten and passed on March 18, 2010

Bob DeVoe

